BOARD OF TRUSTEES

AUDIT COMMITTEE
OCTOBER 24, 2024

KEENE STATE COLLEGE
KEENE, NEW HAMPSHIRE

MEETING MINUTES
Draft for Approval

Committee members physically present: Chair Peter T. Paul, M. Jacqueline Eastwood, Shawn
Jasper, Mackenzie Murphy, Maureen A. Beauregard

Other Trustees physically present: Sen. James Gray, Gregg Tewksbury, Catherine Provencher

Other participants participating in person: (USNH) Kara Bean, Ashish Jain, Christine Heise;
(CLA) Andy Lee, Christina Dooley

l. Call to Order

At 12:32 p.m., Committee Chair Paul called the meeting to order. Chair Paul called the roll and
noted the presence of a quorum sufficient for the conduct of business.

I1. Approval of Consent Agenda ltems

Chancellor Provencher joined the meeting to discuss the Workday Pre-implementation
Assessment Report. She noted the enormity of the project and the impact on employees and
resources. The project is slightly over budget but that is mostly due to inflation. A strategy for the
system launch has been established. Chair Paul emphasized the importance of appropriate
compensation and Trustee Eastwood emphasized the importance of communication. Chancellor
Provencher noted that staff is being appropriately compensated and that the Communication and
Marketing Executive Council has been working on consistent communication
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1. Items for Committee Consideration and Action

A. Approve FY24
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The Uniform Guidance Audit is in progress. The focus will be on Student Financial Assistance
(SFA) Cluster and Every Student Succeeds Act (ESSA). Testing is underway and on track to be
substantially complete by the end of the year. There are no findings to date.

Lastly, Mr. Lee and Ms. Dooley briefly discussed industry insights including labor shortages,
turnover and retention, business succession and transition, and cybersecurity. CLA is holding a
free higher education virtual conference in February.

There are several GASB standards that will be effective in the next one to two years, the most
relevant of which is GASB 101 — Compensated Absences (effective December 31, 2024), relative
to leave policies, accumulated leave liability and footnote disclosures.

The following motion was made by Trustee Jasper, duly seconded, discussed, and approved with
no votes abstained or dissenting.

VOTED, on recommendation of the Chancellor, that the USNH Financial Statements for
the fiscal year ended June 30, 2024 be approved and forwarded to the Board of Trustees
with the following recommended action:

MOVED, on recommendation of the Audit Statements
for the fiscal yr 31,ar ended June 2024 be accepted and forwarded to the Governor, the
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