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Article 1: Recognition
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Article2: "6+2 e :2\

A. Adjunct Faculty Any member of the bargaining unit except where otherwise
Member limited
B. Association The Adjunct Association of Keene State College, affiliated
with the National Education Association (NEA) of New
Hampshire, its officers and agents
C. College Keene State College, administration of Keene State College,
or the USNH Board of Trustees, its officers and agents
D. USNH University System of New Hampshire
E. Board USNH Board of Trustees
F. PELRB New Hampshire Public Employee Labor Relations Board
G. Discharge The termination of an appointment prior to its expiration
H. Responsible Dean, Associate Dean, or equivalent with oversight and
Administrator evaluation authority

4|Page




Article 3: Management Rights

The parties agree that all rights and responsibilities of the College which have not been
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Article 5: Fair Practices

The College and the Association agree not to discriminate against any adjunct faculty
member because of race, color, sex, religion, age, marital status, national origin, sexual
orientation, gender identity, gender expression, disabilities, political affiliation, lawful
political activity, veteran status, or membership or non-membership in, or lawful
activities on behalf of, the Association.

The College and the Association agree to comply with the Age Discrimination in
Employment Act of 1967, as amended, and applicable sections of the Rehabilitation Act
of 1973 and the Americans with Disabilities Act of 1992, as amended.

The College and the Association further agree that they shall not establish a residency
requirement for adjunct faculty members.

Article 6: Grievance and Arbitration Procedures

It is the objectives of the parties to this Agreement to encourage the prompt and equitable
resolution of grievances.

A “grievance” is any dispute or difference concerning the interpretation, application, or
claimed violation of any provision of this Agreement, or any specific policy incorporated
by reference into this Agreement. A grievance may be initiated by a member or a group
of members of the bargaining unit or by the Association.

The parties agree that, except as otherwise specifically provided in this Agreement, the
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F.  General Provisions

o

~

If a grievance is filed by the Association, it may initiate the grievance by filing
immediately at Step Two.

Failure by the Grievant to comply with the time limitations of Step One shall preclude
any subsequent filing of the grievance.

Failure by the Grievant at any step of this procedure to appeal within the specified
time limits shall be considered acceptance by the Grievant of the decision rendered at
the last step.

Failure by the College at any step to communicate its response within the specified
time limits shall permit the Grievant to proceed to the next step. If the Step Two
meeting does not take place within the time limits prescribed or within an extension
of time mutually agreed upon; and if the failure to convene the meeting within such
time limits is demonstrably the result of bad faith on the part of the College, and if the
grievance is appealed to Step Three, the College will pay the full cost of the
compensation and expense of the arbitrator. Any dispute over the identity of the
party responsible for the failure to convene the meeting in a timely fashion will be
resolved by the arbitrator.

The time limits in this Article may be extended by mutual agreement.

Either party may choose to stop the clock for any grievance filed between the last day
of classes of the Spring Semester and the first day of the next academic year. The
clock shall resume on the first day of the next academic year.

Any reference to “days” shall mean calendar days, unless otherwise specified.

The filing or pendency of a grievance under the provisions of this Article shall not
prevent the College from taking the action complained of, subject, however, to the
final decision of the arbitrator.

G. Procedure

1.
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Informal Consultation. The Grievant shall attempt to solve their grievance speedily
and informally by meetings between those directly affected.

Step One-Responsible Administrator’s Level. If this informal discussion has failed to
achieve a satisfactory resolution of differences, the Grievant may request a settlement
meeting from the appropriate Responsible Administrator. The request for such a
meeting must be made in writing, with a copy to the Association, and should be made
as promptly as possible but in no case shall it be made more than forty-five (45)
calendar days after the Grievant has become aware of, or reasonably could have
known about, the action(s) being contested. The submission should describe the basis
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In the event both the Association and the College agree that the
resolution reached at this stage resolves a continuing or recurring issue
in a mutually satisfactory way, they may certify in writing that the
resolution will be precedent-setting.

4. Step Three — Arbitration
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a.

Any grievance which has not been satisfactorily adjusted under the Grievance
Procedure may be submitted for settlement under the arbitration provisions of
this Article.

An appropriate grievance as specified in Section B of this Article may be
brought to arbitration by the Association only if written notice is served on the
College within thirty (30) calendar days of the written documentation of
failure to reach consensus at Step Two.

Arbitration shall be conducted by an impartial arbitrator mutually chosen by
the parties. The procedure for arbitration shall be as follows:

As Association representative and a College representative shall
communicate promptly to choose an arbitrator but no later than twenty
(20) calendar days from the date of the demand for arbitration. The
American Arbitration Association shall serve as the administrator for
the parties. If no selection can be made within such twenty (20) day
period, then either party may request lists from the American
Arbitration Association, and selections shall be made in accordance
with the Rules of that Association. If the College contends at the
hearing that the grievance under consideration does not raise an
arbitrable issue, and the College has explained its position to the
Association at least thirty (30) calendar days prior to the hearing, the
Arbitrator shall first hear and determine separately in accordance with
paragraph (d) below, the question of whether an arbitrable issue has
been presented. If the Arbitrator decides that the issue or issues are
arbitrable, then the Arbitrator shall have the authority to further hear
and determine the merits of the grievance



d. Both parties agree to abide by the decisions of the Arbitrator but shall retain
whatever rights they have under the law to challenge the decisions of the
Arbitrator. Any appeal shall be filed within thirty (30) days of notice of the
arbitration decision.

e. Unless otherwise mutually agreed, each arbitration hearing shall deal with no
more than one (1) grievance.

Article 7: Personnel Files

A. A personnel file exists as a record of an individual’s personnel history, achievements, and
contributions to the institution. The uses to which this file are put are important to the
adjunct faculty member as well as the System. For this reason, personnel files are highly
personal and confidential records, and it is important for the adjunct faculty member to
know what is in their file. Authorized personnel and the adjunct faculty member
determine the contents of these files and both may be users of them. (“Authorized
personnel” includes those designated by the institution and the University System.)

B. All materials within the personnel file, following enactment of this policy, are available
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D. Third parties are not entitled to inspect files. Information available to third parties is
limited to name, position, salary, and length of time of University System
employment. (A third party is defined as a person or group other than the member, their
designee or an appropriate official of the University System or institution.) Officials of
federal or state agencies may have access to personnel files only with a court order or by
approval of the System legal counsel in accordance with federal or state
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E. Adjuncts may be assigned a various number of credit hours based on factors delineated in
this Article.

1.
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If a course assigned to an adjunct faculty member is cancelled, or if it is reassigned, the
adjunct faculty member will be notified by email to KSC and other email address(es) on
file, and by telephone call to non-KSC telephone number(s) on file. The adjunct faculty
member will be offered another available i.e., unstaffed course, provided the adjunct is
qualified to teach such course. Further, if the course for the Fall semester is cancelled or
reassigned prior to August 15, or if the course for the Spring semester is cancelled or
reassigned prior to January 5, the adjunct faculty member may bump a non-unit adjunct
faculty member or the least senior unit adjunct faculty member for any course which the
more senior unit adjunct is qualified to teach. Such decision by the adjunct to bump must
be made and communicated to the Dean by email or phone within 48 hours after course
cancellation is sent by the Dean.
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Any such academic year appointment will provide for the assignment of at least two (2)
courses per semester for courses determined by the College to be available for

adjuncts. However, an adjunct who wishes only to teach one course per semester,a2 /1
or 1 /2, may also receive a year-long contract. The number of credits may vary by
semester during the academic year appointment. The adjunct will be notified of their
course load for the Fall semester upon receipt of the academic year appointment on or
before July 15 and will be notified of Spring assignments no later than December 1.

At the end of the appointment period but no later than July 15, the Provost shall decide
whether to issue another academic year appointment and shall issue a formal contract no
later than July 15 after assessing the quality of the adjunct’s performance as well as the
College’s fiscal conditions and curricular needs. If the Provost decides not to issue
another academic year appointment, they shall state the reasons in writing. Such
decisions cannot be arbitrary or capricious.

An adjunct faculty member who does not receive an academic year appointment may
nonetheless be appointed at the College’s discretion to a semester appointment.
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Article 10: Work Year
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All materials used to review performance will be shared with the faculty member at
the faculty member’s request.
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narrative will present a summary of past observations and student evaluations, and it will
provide the adjunct faculty member’s own evaluation of their teaching performance. Any
such narrative will be included in the portfolio described in section 3 below. The adjunct
faculty member’s provision of a reflective narrative is a purely voluntary part of the
evaluation process.

3. The adjunct faculty member shall prepare a portfolio that includes

x  Course syllabi for courses taught since their last formal evaluation
All observation summaries and any responses to same prepared by the adjunct

faculty member
x  All student evaluations, complete with student comments, from the last six

semesters of teaching
x Acurrent CV
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respond in writing. The adjunct faculty member and the Responsible Administrator will
then meet at either party’s request to discuss the submitted materials and the Responsible
Administrator’s evaluation.

l. It is understood that the Responsible Administrator may substitute for the Department
Chairperson as the evaluator under this Article.

J. Performance Awards

1. Each year there shall be a $10,000 pool available for performance awards to selected
adjunct faculty members, which may be given for exceptional teaching
performance. Any such individual awards shall be in the amount of $1,000. An adjunct
faculty member may only receive a performance award once every four years.

2. An adjunct faculty member may be considered for such an award once formally
evaluated under the procedure described in Sections G and H above. If there has been no
formal evaluation in the past four years because the adjunct faculty member’s semester of
evaluation has not yet come up, then that person may be nominated by the Department
Chairperson or Responsible Administrator based on student evaluations and other
informally submitted materials. Adjuncts can be considered for such awards in any year,
subject to these eligibility criteria.
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Article 12: Salaries

A. Keene State College shall recognize all academic year courses as being paid on the following
Adjunct pay scales and shall count toward the
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D. Adjunct faculty may be eligible to advise students under the following circumstances:

1. Academic departments may identify the need for advising support and the adjunct
faculty member may agree to offer the requested support.

2. Adjunct faculty shall receive educational support from the academic department
before undertaking their duties as advisors.

3. Adjunct faculty advisors shall be compensated at the end of the instructional contract
period at a rate of $33 per student starting July 1, 2024 (increasing to $34 effective
July 1, 2026).

4. Adjunct faculty who serve as advisors in their own departments shall be assigned to
students in that department or to students who have indicated an interest in majoring
in that department. Advising assignments shall involve discussions with the
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H.

Professional Development Week. Throughout the academic year, adjunct faculty have
opportunities to participate in instructional development institutes, workshops, and round
tables. Institutes are typically offered during the two weeks following

Commencement. Adjunct faculty are also welcome to contact the Faculty Enrichment
Coordinator with ideas they may have for institutes, workshops, or roundtables.

. Current professional development offerings for adjuncts include:

1. Faculty Enrichment

2. Adjunct Faculty Development Grant

3. Enrollment in Keene State courses (see section F below)

4. I1SP; including but not limited to ITW and IQL cohort meetings and ISP workshops
5. Center for Research & Writing sponsored workshops and institutes

It is the expectation of the College that KSCAA unit members will engage in a minimum of
two professional development experiences annually (normally, one per semester). Such
experiences help support College goals of enhancing effective teaching and learning
strategies, transformative pedagogical development, and technology training related to
teaching. The College and KSCAA will work to identify specific, relevant professional
development experiences.

In any semester in which an adjunct is teaching, they may enroll in undergraduate and
graduate courses at the College at no charge on a space-available basis following the final
add/drop date for students and with permission of the instructor.

The College will provide compensation for up to eight (8) hours each year for on-campus
professional development activities specifically related to the pedagogical expectations of the
College and support the needs for adjuncts at the rate of $33 per hour effective July 1, 2024
and $34 per hour effective July 1, 2026. Professional development activities must be
approved by the Provost’s Office and, in consultation with the KSCAA leadership,
professional development experiences appropriate for the Association will be planned and
supported. The request form for payment should be submitted by the end of the semester
when the professional development activity has occurred. Payment will be made at the end
of the contract period. Each year, the Provost will provide the KSCAA President with an
annual summary of activity for this professional development fund.

In addition, the College will make available a sum of $15,000 each year for off-campus
professional development experiences, which may also include online participation in
conferences, training events, and professional workshops delivered virtually. Adjuncts are
eligible to apply to receive awards to support their development aims. This fund will be
administered by three members of the adjunct unit and will include participation by a faculty
member or staff member designated by the Provost. Applications must be submitted at least
one (1) month in advance of the event. The award letter includes instructions for accessing
funds. For those adjunct faculty members who have completed twenty (20) semesters of
teaching at the College, and who are awarded an amount of money from this pool, such
faculty members will receive a matching grant from the College in the same amount as
awarded by the pool (such matching grant will not be deducted from the $15,000 pool) but in
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no event shall the adjunct faculty member receive more than the funds necessary to pay for
the off-campus experience. Terms and conditions for award eligibility, award caps, and other
criteria are developed by the KSCAA Executive Board in consultation with the Provost’s
Office.

Article 15: Position Openings

The College and the University System will post job vacancies on their respective websites.
Adjunct faculty members are encouraged to review such postings as appropriate for tenure-
track positions and administrative positions. Members of the unit will be considered internal
candidates for the purposes of applying for USNH positions and for the purpose of qualifying
for USNH policy USY V.E.6.1 without regard to the definitions in USY V.E.6.1.

Article 16: Leaves of Absence
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Article 17
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4. Adjunct faculty will be provided with a KSC email address and access to
instructional systems and productivity applications, and network services that the
College offers to all other faculty and staff.

5. Adjunct faculty will retain access to their KSC email account for 270 days
following the end of their last teaching appointment.
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Article 18: Association Rights

A. College-Association Communication

1. Itis agreed that the Provost and the President of the Association, at the request of
either, will meet periodically to discuss issues of mutual concern.
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5. The Association shall be entitled to hold meetings at reasonable times. The
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Article 19: No Strike or Lockout

A. The Association, on behalf of its officers, agents and members and all faculty members agree
that, so long as this Agreement or any written extension hereof is in effect, there shall be no
strikes, slow-downs, walkouts, or withholding of services.

B. Any member of the unit who violates the provisions of this Article will be subject to
discipline, including discharge.

C. The Association agrees to indemnify the College for all expenses and damages that occur as
a result of prohibited activity under section A of this Article when such action is publicly
condoned by the Association. In the event of a prohibited strike under this Article, the
Association agrees to use every reasonable effort to inform members of the unit of the
illegality of such activity and of the Association’s policy of opposition to such activity.
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Appendix A: Adjunct Teaching Availability Form
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Appendix B: Keene State College Classroom Observation Form (Adjunct

Faculty)

Faculty Member Observed:
Observer:

Class Number and Title
Time and Date Observed

Class observations will provide attached evidence from class interaction or written materials that
the faculty member:

* demonstrates knowledge of the content

* demonstrates understanding of the learning capacity of the students; shows sensitivity to
student differences

« conveys the learning goals of the class to the students

* shows how classroom activities are connected to each other and to the goal(s) of the class

» makes connections or references to how the learning will be assessed

* creates and supports an atmosphere of respect, rapport, and responsiveness, including dealing
with inappropriate student behavior (if any)

* manages the routines of the class so that learning time is maximized

» communicates with students (including use of discipline specific questioning and discussion
techniques) to ensure attainment of learning goals

* engages students in the learning, including being sensitive to the timing, pacing and relevance
of the lesson

Observer’s Signature:

Faculty Member’s Signature:
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Memorandum Redaction of Student Comments from Student Course

Evaluations
Keene State College (KSC) and Keene State College Adjunct Association (KSCAA)

In consultation with the KSCAA, the Provost will identify an ombudsperson to conduct any
reviews of objectionable comments as described in the redaction procedure below.
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members may be accompanied by a KSCAA representative at this

35|Page



Memorandum Adjunct Association—Agreement on Evaluations
Keene State College and the Keene State College
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